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SCOPE OF WORK SUMMARY
Project: Walmart Store #3310 — Drone Delivery Operations

This project includes all necessary improvements to support the implementation of
drone delivery operations at Walmart Store #3310. The scope of work consists of the
installation of a drone nest designed to house and support drone activities. The drone
nest will include a secure container unit for drone storage during non-operational
hours and will be equipped with a battery-powered generator to facilitate drone
charging.

The drone nest area will be fully enclosed with an 8-foot-tall security fence to ensure
safety and security. Additional site improvements include the installation of project-
specific signage and pavement striping to promote safe and efficient operational flow.

Upon completion, Walmart Store #3310 will feature a fully functional, enclosed drone
delivery support system designed to provide secure storage, reliable charging
capabilities, and efficient merchandise loading to support last-mile delivery
operations.
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