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Who We Are

Leveraging Resources
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o Serves as the official P3 (Public/Private . | ' ' - '

Partnership) EDO for Volusia County focused e . -
on business recruitment et

o Incorporatedin 2010 as a 501c6

o Represents Volusia County and 16 Cities



The Local Team

\

13 Cities
6 Colleges/Universities
Multiple Utilities TEAMVOLUSIA
Non-Profit/Government Partners S P
80 Private Sector Partners B

PARTNERS

Approx. 100 Investors




2019 Announcements
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ACTIONS

RESULTS

A
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5 Year Metrics

Metrics/Actions 2015 Actuals| 2016 Actuals | 2017 Actuals | 2018 Actuals | 2019 Actuals | 5 Year Total
Outreach 28 31 31 28 29 147
Proposals 30 29 37 34 32 162
Site Visits 16 58 51 46 25 196

Marketing Packages 50 71 64 69 65 319
Prearranged Meetings 40 49 56 62 60 267
Project Wins 4 5 7 3 7 26
Job Creation 536 275 1,303 135 845 3,094
Payroll $19.3M $11.1M $46.7M S5.1M $29.1 M $111.3M
Capital Investment S3.6M $38.4M S55.2M S12.1M $126.8M $236.1M
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Vision 2020 & Proposed 2021

1. Complete Strategy for Success Items*
2.Focus on Aviation and Aerospace Industry*
3. Onshoring & Manufacturing™*

4. Initiate 3-Year Strategy for 2021-2023*

*Approved by Executive Committee as 2020 Strategy for TVEDC
**Pending Approval by Executive Committee and Board




Investor Development Update

Added Additional Committee Members

Contacted Current Investors

Started Planning Investor Events

o By,

VOLUSIA BUSINESS RESOURCES
COVID-19 CENTER

Our Business Partners
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HEONOMIC DEVILOMaNT

Find Help For Your Business

These federal, state, county, local, chambers of commerce and general
resources are available to support businesses during the COVID-19 crisis.
Learn more about how these programs can assist your business as well as
how to access the resources.

Chambers | Resources
of And
Commerce FAQs

& Federal

Resources
AEOGEWATERE,  Includ i of
L el el

resources as part of the Federal Coronavirus
Ald, Relief, and Economic Security (CARES) Act
for small businesses, non-profits and
Iindividuals. Tnis section will be updated as
new information becomas available.

HOLL*Y’HILL

TEAMVOLUSIA

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnn




Business Development Action Plan Update

Project Management

Currently TVEDC has over 80
projects in the pipeline and 15
of those are stage 3-4

Revised Marketing Focus

The new environment reinforces the need
to address our approach online in key
areas

Revised Outreach Strategy

While 10 events have been completed in
2020 we have to reevaluate the remaining

20 events

Business Development
Infrastructure Improvements

The team has explored a variety of business
development tools to improve efficiency and
effectiveness
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2020 Business Development Projects Activity

Projects by Stage
34
9
7
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1 - Initial 2 - Additional 3 - Site 4 - Negotiations 5 - Project
Inquiry Inquiry/Site Visit/Additional Established

Visit Visits
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Projects by Source

Site Selector

7%
EFI
30%
Direct
36%
Real Estate
Local Partner 8%

19%

m EFI = Real Estate = Local Partner Direct = Site Selector




2020 Business Development Projects Activity

Projects by Type
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Manufacturing HQ Professional Services Distribution/Logistics



2020 Announced Projects

S £ Indiana based indoor carting facility (Daytona Beach)

SPEEDWAY INDOOR Investment: 20 jobs, $1m Capx
% UK based aerospace manufacturer (Daytona Beach + TBD)
S Investment: 55 jobs, $8m Capx

Printech

» Sunglass and apparel manufacturer (New Smyrna Beach)
B H A TDY jhvestment: 20 jobs, $3m Capx

130k sf outpatient facility (Daytona beach)
Investment: 150 jobs, $125m Capx

SC based landscape design and maintenance company (Daytona Beach)
Investment: 40 jobs, $2m Capx

Total =285 Jobs, $139m Capx




Outreach 2020 Style

While traditional outreach has changed for the remainder of the year

Team Volusia has maintained a proactive approach with some of our
regional partners. 2 Notable events include:

IMPACT VIRTUAL
Smart Manufacturing | Research & Development Ea e S
LIVEXCHANGE
of~ DUKE

August 24-28, 2020 Ne’ENERGY, S T
5 Day Event Focused on the Manufacturing
and Distribution Sectors » September 28-30, 2020
Customized Company Interviews « 2 Day Event Focused on a broad range of sectors.

52 Appointments (Chris and Heather)

Partnership with both FPL and Duke Energy ‘02

6 NDA’s sent to companies interested in
learning more about Volusia County FPL.
Many other great contacts made

Customized Company Interviews
15 Appointments (Chris and Heather)
Funded by a Duke Energy Foundation Grant




Internal Operation Update

GIS Weblech

) vvows

PROPERTIES MMUNITIES & Layers M Demographics I Workforce ¥ Custom Reports < Clear Map = Share My Fa# GIS .
Ex]
Al v  SubType ¥ Sale |_)Lease LAYERS a
+ Show/Hide Property -_\
City - County N , Paim Coast
Filter by Map | Fed Opp Zone © Opportunity / Incentives -
100
Acres sq. Ft A | ©nfrastructure
g | | o
| ©Recreation
Share
Feowed = EXport1oCSV A < ©sroadband oghons
0 Properties
o~
Jpfings
@
= Titusville
Orlando
Spring Hill
— v
0 10 20mi

VolusiaSites.com update - 90% complete
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Team 'Wild West' Dashboard »

Closed Business

.=

3.7m (94%)
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How are we performing against... | View Report

Month Over Month Growth

ver Month Gro

How does our performance this month compare to the mo... | View Report

Sales Pipeline

Sum of Amount

Qualification

st ”

Proposal/Quote

Negotiation

Is there enough business in the pipeline to meet our targets? | View Report

Forecast by Month

5um of Amoun

February 2017

April 2017

g Mmoo -

+ Add Y @ Sawe v |Done

Sales Activity by Sales Rep

Record Count

wensrwes: [N

Type | @ Other @ Prep M Meeting M Email 1 Call

Kasey Central

Ely East

Cindy Central

Bill West

Are our Sales Reps engaging in the right kinds of activities? | View Report

Sales Pipeline by Sales Rep

Sum of Amoun!

Roger Dorn

Ricky East

Kasey Central
Ely East

> Cindy Central

Forecast Category Pipeline (@ Best Case [ Commit Stage | @ Negotiation @ Proposal/Quote @ Needs Analysis [ Qua
What's the status of the deals we expect to close each mon...| View Report Howis each Salles Rep tracking toward their target? | View Report

Internal CRM database - 90% complete




Revised Marketing Focus

Upd.ated Electronic Special
Prm.t Marketing Projects
Materials Updates

Enhanced
Reporting

COVID Website @ Salesforce - InProgress

® Industry Brochures Website

® Proposals Newsletters

Livability Media

® Property Brochures

E-Mail Campaign Evolve Publication

Social Media FL Trend

Trade and Industry

TEAMVOLUSIA
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Marketing Update

TEAMVOLUSIA
\/

Investor Video - December
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When it comes to business, the community is, well, all business SPACE ISSUE
AEROSPACE PHYSIOLOGY PROGRAM 2

HELPS PREPARE FOR SUSTAINABLE VOLUSIA COUNTY

LEARN MORE v N

In Volusia County . : o
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BEST STATEFOR TOP RANKED TAX MOST POPULATED
WORKFORCE TRAIING CLIMATEIN THEUS. STATE IN THE NATION

 Ecanomic Saccess!

November Issue Trade and Industry Media -
o I L Tl December Publication

SITE SELECTION UPCOMING EVENTS TARGET INDUSTRIES
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Marketing Update

Team Volusia Economic Development Corporation
W) stesm 485 followers

SEAMAX Aircraft, a Brazilian Aircraft Manufacturer, announces this month the launch
of the company assembly operations in the USA. Team Volusia Economic
Development Corporation was instrumental in assisting SeaMax with its ...see more
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Team Volusia EDC
453 Tweets § /

Team Volusia EDC @TeamVolusiaEDC - Aug 31 000
It has been less than a year since the news that a more than one million
square foot Amazon fulfillment center would locate in the City of Deltona in
west Volusia County. Currently, Amazon is hiring for its fulfillment center
with over 500 jobs. Read more: bit.ly/2YSzPAz
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Team Volusia Economic Development Corporation
December 5at 230 PM - @

SpaceX is scheduled to launch a Falcon 9 Block 5 rocket tomorrow as
part of the Dragon CRS-2 SpX-21 mission. This resupply mission takes
off at 11:17 AM EST! Leam more about how you can view the launch
here: https://www.spacelaunchschedule.com/lau.../launch-details.php..

SPACELAUNCHSCHEDULE.COM
SpaceX launch of a Falcon 9 Block 5 | Learn More
Dragon CRS-2 SpX-21

©0% 15 3 Shares

oy Like (D Comment @ Share

See All




Talent Attraction - Livability 2020-2021

+-GREATER

DAYTONA REG|()|\| @ Livability: Find Your Best Place To Live

Port Orange Holly Hill
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https://livability.com/greater-daytona-region

International Impressions

COME GROW WITH US!

MIRAMICHI.ORG | 506.623.5383

REATER DAYTONA REGION [
ENTERPRISE FLORIDA, INC. (EFI)

Tim Vanderhoof
Senior Vice President, Business Development

N.
Suite 1100
Orlando, Flori

TALLAHASSEE

5600

pon s ENTERPRISE
YES-FLORIDA

: A« FLORIDA.
The Greater Daytona Region . - N -
EACH

is one of the fastest growing
business metro areas in the
country. With a lower cost of
doing business and a highly
sm"e»d workioros: " S AReTE See More Economic Development Agencies
location for relocating or

expanding your business.
— .Fon Myers

Team Volusia EDC \' ’ TEAMVOLUSIA
TEA MVOLUSIA Daytona Beach, Florida \ - -
Call (386) 265-6332 or

Skl o msees i~ GREATER DAYTONA REGION
visit teamv aedc n ,

- T City of Hollywood Economic Development i
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Strategic Plan Special Projects
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Special Projects - Site Readiness

Site Readiness Program with
Quest Site Solutions and
Duke Energy

« Minimum 50 acres

e Industrial plans:

« Zoned industrial or,

« Desire to change zoning to
industrial

« Properties from East, West,
and Southeast parts of the
county

QUEST = DUKE
niessen < ENERGY.

‘3. Subject
t Property




Special Projects - Incentive Analysis

* Reportdesigned to help local
communities explore incentive
options that will best suit their
local strategy.

* Analyzed 21 governments at the
state, county, and local levels.

* Provided best practice
recommendations

Competitor Incentive Analysis

06/28/2019

www.ryan.com




Special Projects - Community Competitiveness

d

-—
\/ VISIONFIRST ADVISORS
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A COMMUNITY PERFORMANCE PROGRAM
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Site Visit:

COMMUNITY PRODUCT COMMUNITY DEAL
GATEWAYS REVIEW MARKETING STRUCTURING
. - &POSITIONING . September 2-4
physically comprehensive: - optimizing
+ virtually sites, buildings + talent statistics + marketing opportunities

o)

843

DELTA ORGANIZATIONAL RESOURCES LEADERSHIP
TEAM STRUCTURE - -
- - capacity expectations
aseat maximizing to compete + responsiblities
at the table efficiency

TEAMVOLUSIA
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Thank You +
Questions

Connect With Us!

Team Volusia EDC, through tremendous commitment and partnership, works on strategic economic
development activities and business recruitment initiatives to Volusia County, Florida. The organization is
a valuable part of the economic development delivery system and works in partnership with state and
county agencies, municipalities, chambers and other resource partners to achieve county-wide economic
development goals for Volusia County. The EDC’s program and services are partially funded through
contracts with Volusia County and many of the municipalities located within the county. Additional funds
are raised from private sector companies and organizations. Today, the organizations continues to grow

and help strengthen the economic prosperity for the region.

Team VolusiaEDC _
<) 386 265-6332 (Office)
One Daytona Blvd
—J  386-341-6527 (Cell)

Daytona Beach, FL 32114

www.tvedc.com

cwimsatt@tvedc.com


http://www.tvedc.com/
mailto:cwimsatt@tvedc.com

