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Who We Are

Private Education Public

50% 5% 45%

Leveraging Resources

o Serves as the official P3 (Public/Private 
Partnership) EDO for Volusia County focused 
on business recruitment

o Incorporated in 2010 as a 501c6 

o Represents Volusia County and 16 Cities



The Local Team

13 Cities
6 Colleges/Universities

Multiple Utilities
Non-Profit/Government Partners

80 Private Sector Partners

Approx. 100 Investors



2019 Announcements
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Metrics/Actions 2015 Actuals 2016 Actuals 2017 Actuals 2018 Actuals 2019 Actuals 5 Year Total

Outreach 28 31 31 28 29 147

Proposals 30 29 37 34 32 162

Site Visits 16 58 51 46 25 196

Marketing Packages 50 71 64 69 65 319

Prearranged Meetings 40 49 56 62 60 267

Project Wins 4 5 7 3 7 26

Job Creation 536 275 1,303 135 845 3,094 

Payroll $19.3M $11.1M $46.7M $5.1M $29.1 M $111.3M

Capital Investment $3.6M $38.4M $55.2M $12.1M $126.8M $236.1M 

5 Year Metrics
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2020 Activities



1. Complete Strategy for Success Items*

2. Focus on Aviation and Aerospace Industry* 

3. Onshoring & Manufacturing**

4. Initiate 3-Year Strategy for 2021-2023*

Vision 2020 & Proposed  2021

*Approved by Executive Committee as 2020 Strategy for TVEDC
**Pending Approval by Executive Committee and Board
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Contacted Current Investors02

03

04

01

Investor Development Update

Added Additional Committee Members

Started Planning Investor Events

Enhancing Investor Stories
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The new environment reinforces the need 

to address our approach online in key 

areas  

Revised Marketing Focus

The team has explored a variety of business 

development tools to improve efficiency and 

effectiveness

Business Development 
Infrastructure Improvements

Currently TVEDC has over 80 

projects in the pipeline and 15 

of those are stage 3-4

Project Management

While 10 events have been completed in 

2020 we have to reevaluate the remaining 

20 events

Revised Outreach Strategy

Business Development Action Plan Update



2020 Business Development Projects Activity

EFI
30%

Real Estate
8%Local Partner
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Direct
36%

Site Selector
7%

Projects by Source

EFI Real Estate Local Partner Direct Site Selector
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2020 Announced Projects

UK based aerospace manufacturer (Daytona Beach + TBD) 
Investment: 55 jobs, $8m Capx

Indiana based indoor carting facility (Daytona Beach)
Investment: 20 jobs, $1m Capx

130k sf outpatient facility (Daytona beach)
Investment: 150 jobs, $125m Capx

SC based landscape design and maintenance company (Daytona Beach)
Investment: 40 jobs, $2m Capx

Sunglass and apparel manufacturer (New Smyrna Beach)
Investment: 20 jobs, $3m Capx

Total = 285 Jobs, $139m Capx



Outreach 2020 Style

While traditional outreach has changed for the remainder of the year 
Team Volusia has maintained a proactive approach with some of our 
regional partners. 2 Notable events include:

• August 24-28, 2020 

• 5 Day Event Focused on the Manufacturing 

and Distribution Sectors

• Customized Company Interviews 

• 52 Appointments (Chris and Heather)

• Partnership with both FPL and Duke Energy

• 6 NDA’s sent to companies interested in 

learning more about Volusia County 

• Many other great contacts made

• September 28-30, 2020

• 2 Day Event Focused on a broad range of sectors.

• Customized Company Interviews 

• 15 Appointments (Chris and Heather)

• Funded by a Duke Energy Foundation Grant



Internal Operation Update

Internal CRM database – 90% completeVolusiaSites.com update – 90% complete



Updated 
Print 

Materials

Industry Brochures

Proposals

Property Brochures

Website

Newsletters

E-Mail Campaign

Social Media

Electronic 
Marketing 

Updates

COVID Website

Livability Media

Evolve Publication

FL Trend

Trade and Industry

Special 
Projects

Enhanced
Reporting

Revised Marketing Focus

Salesforce  - In Progress
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Marketing Update

Investor Video – December 

Trade and Industry Media –
December Publication

November Issue



17© 2018 Knoll Inc.

Marketing Update



Talent Attraction - Livability 2020-2021

https://livability.com/greater-daytona-region

https://livability.com/greater-daytona-region


International Impressions



Amazon Deltona

Strategic Plan Special Projects 



Special Projects - Site Readiness

Site Readiness Program with 
Quest Site Solutions and 
Duke Energy

• Minimum 50 acres

• Industrial plans:
• Zoned industrial or,
• Desire to change zoning to 

industrial
• Properties from East, West,

and Southeast parts of the   
county 



Special Projects – Incentive Analysis 

• Report designed to help local 
communities explore incentive 
options that will best suit their 
local strategy.

• Analyzed 21 governments at the 
state, county, and local levels.

• Provided best practice 
recommendations



Special Projects - Community Competitiveness 
Study 

Site Visit: 
September 2-4



Team Volusia EDC

One Daytona Blvd

Daytona Beach, FL 32114 

386 265-6332 (Office)

386-341-6527 (Cell)

Thank You +  
Questions
Connect With Us!

Team Volusia EDC, through tremendous commitment and partnership, works on strategic economic 

development activities and business recruitment initiatives to Volusia County, Florida. The organization is 

a valuable part of the economic development delivery system and works in partnership with state and 

county agencies, municipalities, chambers and other resource partners to achieve county-wide economic 

development goals for Volusia County. The EDC’s program and services are partially funded through 

contracts with Volusia County and many of the municipalities located within the county. Additional funds 

are raised from private sector companies and organizations. Today, the organizations continues to grow 

and help strengthen the economic prosperity for the region. 

www.tvedc.com

cwimsatt@tvedc.com

http://www.tvedc.com/
mailto:cwimsatt@tvedc.com

