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Who We Are

Leveraging Resources

Private Education Public

o Serves as the official P3 (Public/Private <,
Partnership) EDO for Volusia County focused -
on business recruitment

o Incorporatedin 2010 as a 501c6

o Represents Volusia County and 16 Cities



The Local Team

\

13 Cities
6 Colleges/Universities
Multiple Utilities TEAMVOLUSIA
Non-Profit/Government Partners S P
80 Private Sector Partners B

PARTNERS

Approx. 100 Investors




Business Development Action Plan Update

Project Management 0—/’ ‘ Revised Outreach
Strategy

Revised Marketing
Focus

Business Development
Infrastructure Improvements




Industries With the Most Projects by Type
Project Activity

‘{I\i)i" 67% Biotech and Life Sciences

51% Advanced Manufacturing

47% Food and Beverage

Processing

_—3 44% Transportation

and Logistics

ZE| 319% softwareand IT 46 Neyv Projects in 2020
== 36 Since March 2020




2020 Business Development Projects

Projects by Stage
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Projects by Source

Site Selector

6%
EFI
33%
Direct
30%
Real Estate

9%
Local Partner
22%

m EFI = Real Estate = Local Partner Direct = Site Selector




Outreach 2020 Style

While traditional outreach has changed for the remainder of the year

Team Volusia has maintained a proactive approach with some of our
regional partners. 2 Notable events include:

IMPACT VIRTUAL
Smart Manufacturing | Research & Development Ea e S
LIVEXCHANGE
of~ DUKE

August 24-28, 2020 Ne’ENERGY, S T
5 Day Event Focused on the Manufacturing
and Distribution Sectors » September 28-30, 2020
Customized Company Interviews « 2 Day Event Focused on a broad range of sectors.

52 Appointments (Chris and Heather)

Partnership with both FPL and Duke Energy ‘02

6 NDA’s sent to companies interested in
learning more about Volusia County FPL.
Many other great contacts made

Customized Company Interviews
15 Appointments (Chris and Heather)
Funded by a Duke Energy Foundation Grant




Updated
Print
Materials

Electronic
Marketing
Updates

Special

Projects

Revised Marketing Focus

Industry Brochures (In Development)
Proposals (In Development)

Property Brochures (In Development)

Website (In Development)
Newsletters (Complete)
E-Mail Campaign (Complete)
Social Media (Complete)

COVID Website (Complete)

Livability Media (In Development)
Evolve Publication (In Development)
Trade and Industry (In Development)

Video (In Development)
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Marketing Updates

Website Refresh — In Progress Livability 2020 — In Progress
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Talent Attraction - Livability 2020-2021

N
ixplore Greater Dayton:
Explore Greater Daytona
Home to more than 547,000 residents, the Greater Daytona Region features
standout communities that appeal to all different lifestyles.

DeLand
POPULATION » 33,532

bedore Thanks
jusied arti

DeBary
4 POPULATION) 21,118
! .

8 crearis oarions

Daytona Beach
POPULATION » 68,866

Daytona Be
city alon

Daytona Beach Shores
POPULATION » 4,541

Edgewalter
POPULATION » 22,669

DID YOU KNOW?
Grealer Daylona has added more than
50.000 residents since 20102

Pi
POPULATION » 1,890

son

LIABILITY.COM/GREATER-DAYTONA-REGION 9

@ Livability: Find Your Best P

lace To Live

Weicome to a very special corner of the world — a great place to live, work and
play. Not only is Southeast Volusia closely aligned with neighboring Daytons
Beach and Orlando, but it is even closer to Florida's legendary Space Coast.
In fact, Volusia County anchors Central Florida’s High Tech Corridor. Technology
is right at home in Southeast Volusia, and Southeast Volusia is right at home in

International 2

https://livability.com/greater-daytona-region

avistion, serospace and other tech-driven industries. In fact, over the past two emba
years, capital investment by companies new to the ares or expanding in Southeast major upgrade
Volusis has exceeded $200 million. So, if your company belongs in the future,
it belongs in New Smyrna Beach, Osk Hill or Edgewater ___ whers the yonder
is a little bluer.

By Kevin Litwin

Reserve your company’s launch date to space ...

o Visit Southeast Volusia Today!
N 386-679-5670 » www.sevolusia.com

HIGH
ECTATIONS

he 16-city Greater Daytona Region is at the
epicenter of one of the most booming

we fy-in Laci
Daylona Beach

Internat

INFRAS TRUCTURE

business environments in central Florida.

UIVABILITY.COM/GREATER-DAYIONA-REGION 47



https://livability.com/greater-daytona-region

International Impressions

COME GROW WITH US!

MIRAMICHI.ORG | 506.623.5383

REATER DAYTONA REGION [
ENTERPRISE FLORIDA, INC. (EFI)

Tim Vanderhoof
Senior Vice President, Business Development

N.
Suite 1100
Orlando, Flori

TALLAHASSEE

5600

pon s ENTERPRISE
YES-FLORIDA

: A« FLORIDA.
The Greater Daytona Region . - N -
EACH

is one of the fastest growing
business metro areas in the
country. With a lower cost of
doing business and a highly
sm"e»d workioros: " S AReTE See More Economic Development Agencies
location for relocating or

expanding your business.
— .Fon Myers

Team Volusia EDC \' ’ TEAMVOLUSIA
TEA MVOLUSIA Daytona Beach, Florida \ - -
Call (386) 265-6332 or
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Site Readiness Program with Quest
Site Solutions and Duke Energy
Completed in Q1 2020

* Minimum 50 acres

* Industrial plans
e Zoned industrial or,
 Desire to change zoning to industrial

* Properties from East, West, and
Southeast parts of the county

QUEST

SITE SOLUTIONS
Site Readiness Program

TEAMVOLUSIA

Land Opportunity - Site Readiness




Duke Site Readiness Program

PROPOSED TARGET INDUSTRIES

LOGISTICS & DISTRIBUTION

Continued industry growth &
access to Florida

Lower workforce competition

Environmental and geotechnical
challenges

Increasing capex & higher skill

FOOD PRODUCTION

Significant growth likely to
continue long-term -> getting
closer to consumers

Wastewater constraint

Ensuring strong production
workforce

o

PROFESSIONAL SERVICES

Overall workforce alignment

Questions on long-term
health of office market

LIGHT, ADVANCED

58 AssEMBLY

Long-term opportunities
from re-shoring

Engineering at UCF

Ensuring strong production
workforce
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Community Competitiveness Study

d

-—
\/ VISIONFIRST ADVISORS

re:Visivn s Ao

A COMMUNITY PERFORMANCE PROGRAM

f

Site Visit:

COMMUNITY PRODUCT COMMUNITY DEAL
GATEWAYS REVIEW MARKETING STRUCTURING
. - &POSITIONING . September 2-4
physically comprehensive: - optimizing
+ virtually sites, buildings + talent statistics + marketing opportunities

o)

843

DELTA ORGANIZATIONAL RESOURCES LEADERSHIP
TEAM STRUCTURE - -
- - capacity expectations
aseat maximizing to compete + responsiblities
at the table efficiency
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