
September 30, 2025 

Ms. Phyllis A. Wallace 

Deputy Public Works Director 

City of Deltona 

201 Howland Boulevard 

Deltona, Florida 32738 

Re: City of Deltona, Elevation of Flood-Prone Homes 

Hazard Mitigation Grant Program {HMGP) for Hurricane Nicole 

FEMA Project No. 4680-019-R 

Subj: Grant Management Services 

Dear Phyllis: 

P-229967

Pegasus Engineering is pleased to submit our proposal for Grant Management Services associated with 

the elevation of flood-prone homes under FEMA Project Number 4680-019-R, located in Deltona, Florida 

32738. 

The original scope of work provided by Pegasus Engineering encompassed the preparation of the HMGP 

application, which was approved by the City on October 6, 2023, for the elevation of six flood-prone 

homes. Since that time, two of the participating homeowners have voluntarily withdrawn from the 

project, and two others have requested to change their mitigation approach to acquisition and 

demolition, leaving two homes in the elevation project. The HMGP application package was prepared and 

submitted to the Florida Division of Emergency Management (FDEM) in October 2023. Following the 

review, FDEM recommended the project for funding to FEMA. On August 22, 2025, FEMA issued an official 

award notification, approving HMGP funding for the project. FDEM is currently in the process of preparing 

the HMGP grant agreement for the City of Deltona, which, once fully executed, will authorize the City to 

proceed with project implementation. 

This proposal incorporates the following grant management services related to the implementation of the 

elevation project: 

1. Coordinate with the City regarding the preparation of procurement documentation necessary for

the initiation of the procurement process for elevation services.

2. Prepare for and conduct a coordination meeting with the homeowners to discuss project details

and the projected schedule in anticipation of the elevation project.

3. Assist the City during the selection process of the elevation contractor.

4. Coordinate with the selected contractor regarding the progress of the project in anticipation of

the quarterly report preparation.
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