RESOLUTION NO. 2026-73

A RESOLUTION OF CITY OF DELTONA, FLORIDA;
APPROVING AN |INCREASE |IN THE CAPITAL
IMPROVEMENT PROJECT AMOUNT OF $126,786.00 FOR
WATER AND WASTEWATER SCADA IMPROVEMENTS
TO ROCHA CONTROLS AND DGR SYSTEMS AS
ALLOCATED HEREIN; PROVIDING FOR
IMPLEMENTATION AND AN EFFECTIVE DATE.

WHEREAS, the City Commission previously approved the Capital Improvement Project for
Water and Wastewater SCADA (Supervisory Control and Data Acquisition) improvements with
Rocha Controls on December 9, 2024, for an amount of $2,958,215; and

WHEREAS, SCADA systems contain confidential proprietary information and are
essential for the monitoring and operation of pumps, motors, levels, chemical dosages, and alarms

at wastewater plants, water plants, and lift stations citywide; and

WHEREAS, additional items and services are required within the scope of the project,
necessitating a change order in the amount of $108,426 to Rocha Controls and $18,360 to DGR

Systems for configuration and deployment, for a total increase of $126,786; and

WHEREAS, project funds are available for this Resolution for Fiscal Year 2025 - 2026 as
approved by the City Commission, and the additional expenditure will be funded from the Enterprise

/ Water — Wastewater Capital Funds; and

WHEREAS, Staff recommends approval of this increase to ensure the successful

completion and operation of the SCADA system improvements;

WHEREAS, the City Commission finds that it is in the best interest of the City to
authorize the City Manager or designee to approve the increase in the Capital Improvement
Project for Water and Wastewater SCADA improvements to ROCHA Control and DGR
Systems.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF DELTONA, FLORIDA:

Section 1. Recitals Adopted.
The foregoing recitals are hereby ratified and confirmed as true and correct and are

incorporated herein.



Section 2. Approval.

The City Manager or designee is hereby authorized to approve an increase of a total of one
hundred twenty-six thousand, seven hundred eighty-six dollars ($126,786.00) in Capital
Improvement Project for Water and Wastewater SCADA improvements, allocating the

funds to Rocha Controls and DGR Systems as described herein.

Section 3. Implementation.

The City Manager is authorized to take all actions necessary to implement this Resolution,
including execution of any documents consistent herewith.

Section 4. Conflicts.

All resolutions or parts of resolutions in conflict herewith are hereby repealed to the extent of
such conflict.

Section 5. Severability.

If any section, subsection, sentence, clause, or provision of this Resolution is held invalid,
the remainder shall not be affected and shall remain in full force and effect.

Section 6. Effective Date.

This Resolution shall become effective immediately upon adoption.

PASSED AND ADOPTED BY THE CITY COMMISSION OF THE CITY OF DELTONA,
FLORIDA, THIS DAY OF , 2026.

CITY OF DELTONA, FLORIDA

BY:

Santiago Avila, Jr., MAYOR
ATTEST:

Name Yes No

Avila-Vazquez
Colwell
Heriot
Howington
Joyce Raftery, CMC, MMC, CITY CLERK Nabicht
Santiago
Avila

Approved as to form and legality
for use and reliance of the City of
Deltona, Florida

TG Law PLLC, CITY ATTORNEY
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