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Purpose

 Identify extraordinary circumstances affecting 
infrastructure and capital facility needs

 Document infrastructure and service needs
 Support discussion of funding strategies
 Maintain acceptable levels of service
 Address critical public safety and infrastructure 

demands





Extraordinary Circumstances 
Impacting the City

Demonstrated Need Factors
 The cost of constructing public infrastructure has increased 

significantly.
 Material, labor, equipment and facility replacement costs 

continue to rise.
 Public facilities require capital reinvestment, rehabilitation, 

replacement, and expansion to maintain adopted levels of 
service.

 New development requires additional infrastructure 
capacity and public facilities.

 Long-term infrastructure needs exceed currently available 
funding sources





Current Development Pipeline

 Approximately 3,033 residential dwelling units are 
planned or under development.

 Approximately 3.24 million square feet of commercial 
and industrial development is proposed.

 New development generates demand for additional 
public infrastructure and facilities.

 Maintaining adopted levels of service requires 
continued investment in transportation, parks, public 
safety, and municipal facilities.

 Impact fees help ensure new development contributes 
its proportionate share of capital improvement costs.





Current Residential Development 
Pipeline

 Approximately 3,033 residential dwelling units are planned or 
under development.

 Residential development creates demand for additional 
public infrastructure and facilities.

 Transportation, parks, public safety, and municipal facilities 
must be expanded or improved to serve future residents.

 Impact fees help fund capital infrastructure improvements 
needed to accommodate new development.

 Impact fees help ensure new development contributes its 
proportionate share of infrastructure costs.

 New development requires additional infrastructure 
capacity to maintain adopted levels of service.





Non-Residential Development Activity

 Approximately 3.24 million square feet of commercial 
and industrial development is proposed or under 
review.

 Non-residential development includes commercial, 
industrial, office, and storage uses.

 New development creates demand for additional 
transportation, public safety, parks, and municipal 
facilities.

 Maintaining adopted levels of service requires 
continued investment in growth-related infrastructure.

 Impact fees help ensure new development contributes 
its proportionate share of capital improvement costs.



Commercial & Industrial Growth



Eligible Use of Impact Fees

 Impact fees are paid by new residential and non-residential 
development.

 Impact fees may only be used for capital infrastructure 
improvements needed to serve new development.

 Impact fees help ensure new development contributes its 
proportionate share of infrastructure costs.

 State law strictly limits how impact fees may be calculated 
and used.

 Impact fees cannot be used for maintenance, repairs, 
salaries, operations, or existing deficiencies.

 Impact fees must satisfy a rational nexus between new 
development and the infrastructure improvements being 
funded.



Commercial & Industrial Growth



Transportation Impact Fees 

 Impact fees help fund transportation 
improvements needed to serve new development.

 Eligible projects include roadway, intersection, 
sidewalk, trail, and related transportation 
improvements.

 Transportation investments help maintain adopted 
levels of service.

 Impact fees help ensure new development 
contributes its proportionate share of infrastructure 
costs.



Commercial & Industrial Growth



Public Safety Impact Fees 

 Impact fees help fund public safety facilities needed to 
serve new development.

 Eligible projects may include fire stations, law 
enforcement facilities, and related public safety 
infrastructure.

 Facility investments help maintain adopted levels of 
service.

 Impact fees help ensure new development contributes 
its proportionate share of infrastructure costs.

 Impact fees cannot be used for salaries or operating 
expenses.



Commercial & Industrial Growth



Parks & Recreation Impact Fees 

 Impact fees help fund parks and recreation 
facilities needed to serve new development.

 Eligible projects include parks, playgrounds, trails, 
recreational facilities, and community amenities.

 Parks and recreation investments help maintain 
adopted levels of service.

 Impact fees help ensure new development 
contributes its proportionate share of infrastructure 
costs.

 Impact fees cannot be used for maintenance or 
operating expenses.



Commercial & Industrial Growth



Municipal Impact Fees 

 Impact fees help fund municipal facilities needed to 
serve new development.

 Eligible projects include government buildings, 
municipal facilities, and related capital improvements.

 Facility investments help maintain adopted levels of 
service.

 Impact fees help ensure new development contributes 
its proportionate share of infrastructure costs.

 Impact fees cannot be used for operating expenses.





Aging Infrastructure and Facility 
Replacement Needs

 Many public facilities are approaching the end of 
their useful life.

 Existing infrastructure requires periodic 
rehabilitation, replacement, and expansion.

 Capital replacement costs have increased 
significantly in recent years.

 Maintaining adopted levels of service requires 
continued investment in public facilities.

 Long-term planning helps identify and prioritize 
future infrastructure needs.



Cost Escalation

 XXXXXXXXXXXXXXX



Increased Cost of Providing Public 
Infrastructure

 Construction costs have increased significantly since 
the City's existing impact fees were established.

 Material, labor, and equipment costs continue to 
increase.

 Transportation, parks, public safety, and municipal 
facility projects cost substantially more than in previous 
years.

 Replacement and expansion of public facilities require 
significantly greater capital investment.

 The 2026 impact fee study reflects current infrastructure 
costs and facility replacement values.



Financial Considerations

 XXXXXXXXXXXXXXX



Capital Infrastructure Needs

 The City's Five-Year Capital Improvement Program identifies 
approximately $274 million in infrastructure needs.

 Transportation, parks, public safety, and municipal facility 
improvements require significant capital investment.

 Construction and replacement costs have increased 
substantially in recent years.

 Impact fees are one of several funding sources available 
for growth-related infrastructure improvements.

 Long-term planning helps prioritize infrastructure 
investments and maintain adopted levels of service.



Consequences of Inaction

 XXXXXXXXXXXXXXX



Consequences of Delayed Investment

 Construction and replacement costs continue 
to increase over time.

 Delayed infrastructure projects often require 
greater future investment.

 Timely capital improvements help maintain 
adopted levels of service for existing and future 
residents.



Conclusion

 XXXXXXXXXXXXXXX



Conclusion

 Impact fees help fund infrastructure needed to 
serve new development.

 The 2026 Impact Fee Study identifies updated 
infrastructure costs and facility replacement values.

 Transportation, parks, public safety, and municipal 
facilities require continued capital investment.

 Impact fees help ensure new development 
contributes its proportionate share of infrastructure 
costs.

 Long-term planning helps maintain adopted levels 
of service for future residents and businesses.
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