
Interagency Recovery Coordination (IRC)

FEDERAL PARTNERSHIPS: 
Department of Interior 

(DOI) 
Environmental Protection Agency 

(EPA)
East Central Florida Regional Planning  Council 

(ECFRPC) 
National Parks Service 

(NPS) 
U.S. Army Corp of Engineers 

(USACE) 



WHAT IS THE IRC?

 A group of federal agencies that work alongside 
the State to ensure a coordinated disaster 
recovery to support a whole-community approach 
to revitalization. 

 IRC identifies resources – like funding and 
technical assistance – and helps the state identify 
GAPS in long-term recovery.

 The IRC will help the City of Deltona develop and 
implement their own recovery plans.



AGENDA

 Interagency Recovery Coordination for the City of Deltona:

 EPA’s Recovery & Resiliency Partnership Projects (R2P2)

 National Parks Service – Rivers, Trails and Conservation Assistance (NPS-RTCA) 

 EPA’s College/Underserved Community Partnership Program (CUPP)

 Economic Development Administration (EDA) Feasibility & Impact Studies

 NEXT STEPS…



























http://www.denhamstrong.com/


PATH TO RECOVERY & RESILIENCY

City of Deltona Revitalize

City Hall Community
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RTCA

CUPP

Collaboration

Coordination

Communication
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Recovery & Resiliency Partnership Projects (R2P2)

Environmental Protections Agency (EPA) Sponsored



FEDERAL PROGRAM 1:
R2P2

 Technical assistance supports each city’s vision for long-term economic 
recovery by developing design concepts and strategies that integrate:

 Recreation; 
 Stormwater Management; 
 Community Connectivity; 

And Downtown Development. 
 The city developed a draft project list to consider for support based on Deltona 

site visit-tours and interagency recovery coordination (IRC) meetings, as follows:



CORE INITIATIVES: R2P2

 Eco-Village Site Conceptual Design: 
Reimagine Lakeshore, Thornby Park and 
Green Springs Park. 

 Conduct community outreach to plan, 
design, and create viable recreational 
activities. 

 Stormwater Recreation Park 

 Stormwater Resiliency to Reduce Nuisance 
Flooding 

 Trail System Gap Connection Options

 City and County Regional Trail Asset 
Connectivity

 Restore lakeshores environmental 
ambience for all to enjoy! 



CORE INITIATIVES: R2P2

Additional Areas of Interest:

• Wastewater Expansion Options for Water Reuse

• Solar Options for City Infrastructure





http://www.r2p2.skeo.com/




FEDERAL PROGRAM 2: 
NPS-RTCA

This program assists communities, 

public land managers and nonprofit 

organizations with conservation and 

outdoor recreation projects by 

providing professional planning, 

design and technical expertise to help 

achieve a community’s conservation 

and outdoor recreation vision. 



CORE INITIATIVES: NPS-RTCA

Develop a SWOT analysis of existing resources and potential recreational tourism 

Inventory visitor and recreation facilities in the planning area 

Identify additional local, county, state partners and stakeholders 

Formulate ideas and vision to capitalize on existing resources 

*Develop Concept Plan: conduct community outreach and engagement 

*Develop a Blueways Guide: City and County Regional Trail Asset Connectivity 

Facilitate bridge strategy

To learn more about NPS-RTCA visit www.nps.gov/rtca

http://www.nps.gov/rtca


FEDERAL PROGRAM 3: 
EPA College/Underserved Community Partnership Program 

(CUPP) 

 To provide meaningful support to underserved communities 
seeking to address legacy environmental and economic 
impacts while building the next generation of leaders with 
an awareness and vision for meeting the needs of our 
communities.
Doctorate Professor is leading Clemson University Bio-
Engineering Undergraduate Team to design a gravity septic-
sewer conversion system within the Justice 40 area in 
Deltona.

https://screeningtool.geoplatform.gov/en/#11.22/28.8991/-81.2147


CORE INITIATIVES:
EPA College/Underserved Community Partnership Program 

(CUPP) 

 Cost to connect to the centralized network.
 Provide phasing and conversion alternatives for advanced septic tank upgrades. 
 Identify priority areas where decentralized advanced wastewater treatment 

opportunities could be implemented to connect home clusters onto septic 
systems that experience repetitive flooding and degrade the water quality in 
surrounding rivers, streams, and lakes. 
 EPA Region 4’s CUPP was created to provide a creative approach to partnering 

and delivering technical assistance to underserved communities. 
 The program offers a professor and college/university students to assist these 

communities through internships, practicums and capstone projects.



FEDERAL PROGRAM 4: 
EDA Disaster Supplemental Funding

 EDA’s mission is to lead the Federal economic development agenda by promoting
innovation and competitiveness, and preparing American regions for growth and
success in the worldwide economy.

 EDA solicits applications under the authority of its Economic Adjustment Assistance (EAA)
program. The EAA program is intended to be flexible and responsive to the economic
development needs and priorities of local and regional stakeholders, including those
seeking assistance recovering from Federally declared disasters.

 The EAA program is intended to be flexible and responsive to the economic development
needs and priorities of local and regional stakeholders, including those seeking
assistance recovering from Federally declared disasters. EAA funds can be awarded to
assist a wide variety of activities related to disaster recovery, including economic
recovery strategic planning grants, and public works construction assistance.

 Cost-Share Program at 80/20 or 75/25 



FEDERAL PROGRAM 4: 
EDA ECONOMIC FEASIBILITY AND IMPACT STUDIES 

 To align ecological, environmental, and economic
development community goals; assist with public
engagement, and examine projects that will be identified in
the R2P2 and NPS-RTCA initiatives.
 Funding will help communities devise and implement long-

term economic recovery strategies to recover and become
resilient to future disasters through a variety of construction
and non-construction projects.



CONDUCT ECONOMIC FEASIBILITY STUDY

 A comprehensive assessment of the financial viability of a proposed
project or investment. It involves analyzing costs, potential benefits,
risks, and other relevant economic factors to determine if the project is
financially sound and worth pursuing.

 The study helps stakeholders make informed decisions by evaluating
whether the expected returns outweigh the expense and associated
risks of the project.



CONDUCT FISCAL IMPACT ASSESSMENT

 A systematic analysis that evaluates the potential effects of a
project, policy, event, or activity on the economy of a region or
county.

 It involves examining how the proposed action might influence
various economic indicators such as employment, income, GDP
and tax revenues.

 This assessment helps policymakers, businesses, and other
stakeholders understand the potential positive/negative
consequence of their decisions on the local economy.



CITY OF DELTONA 
CASE STUDY

The multiple trails in the City of Deltona could come to a terminus
in and about this available waterfront destination offering the
potential for an array of recreational activities and events including
arts and crafts stations, small shops, restaurants, concerts, small
boat launchings and spectacular sunrise and sunset views. With
downtown Sanford just across Lake Monroe, a regional high-speed
water taxi or ferry could provide easy access to the Sanford
commercial waterfront and the Central Florida Zoo.



CITY OF DELTONA BENEFITS

 The implementation and combination of these disaster
recovery programs has the potential to yield several positive
outcomes for the City:
Improved infrastructure resilience and long-term sustainability. 
Enhanced economic diversification and growth through 

innovative initiatives. 
Opportunities to strengthen partnerships between public and 

private entities. 



NEXT STEPS:

Conduct City Commission and Community 
Outreach Workshop to introduce federal program 
initiatives in collaboration with key stakeholders. 
Timeline to kick-off: October – November 2023



PROJECT MANAGEMENT 
FOCUS AREAS

 To finalize grant applications and secure funding for identified projects. 
 EDA Disaster Supplemental Funding (FY23)
 Request City Commission support to pursue grant application.

 Resilient Florida Planning Grant: Vulnerability Assessment and 
Watershed Study, 100% cost share grant to conduct citywide study.     
Upon completion, the city may then apply for implementation funding      
to support wastewater and stormwater management projects. 

 eCivics – city staff currently reviewing grant management software to 
support long-term funding and planning initiatives to build the City’s 
financial grant portfolio. 



CLOSING COMMENTS

 The City’s commitment to building a resilient community
that thrives even in the face of challenges remains
steadfast.

 The implementation of these (4) federal programs will
bolster our community's ability to rebound from disasters
and provide a platform for sustainable economic growth
and development.



IRC IS HERE TO SUPPORT DELTONA 

THE WORK THAT THE IRC does is focused on understanding 
the disaster impacts and identifying collaborative and 
creative solutions to support locally based community 
recovery, and to engage the whole community!
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