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Barracks of Hope Construction
Overview of Project

* Opened at 605 N Segrave in December 2018

* Provides housing and support to over 70 male and female veterans each year
* 80% success rate moving into permanent housing

* Average length of stay — 133 days

* S400,000 per year to operate |3/.\|2 I‘/.\(\I ‘;
* Operations funded through VA GPD Jl Y& Of
program and donations * * *

* Looking for better location since 2019
* Applied for VA Capital Grant in 2021




Barracks of Hope Construction
Funding Received

VA Capital Grant
$1,000,000
County of Volusia Capital Grant

$1,000,000
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Barracks of Hope Construction

Site Plan — 962 Derbyshire Rd
L *

» 20 efficiency apartments
* 2 ADA apartments

* Private restrooms

e 2 offices

* Laundry room

* Common room

/"  ARCHITECTURAL SITE PLAN
) SCALE: 1/16'=1'0"



Barracks of Hope Construction
Review of Costs

$2,328,290

Architectural, Engineering, Construction (up 37% since original estimate in 2020)

Furniture, Fixtures & Equipment $75,000
Total Cost $2,403,290
Funded $2,000,000

Unfunded $403,290



Barracks of Hope Construction
525,000 Room Sponsorship

* A private room and bath for every Veteran
* Capital request — not operational

e Our goal is to have every city’s name on a
room of the facility

* $25,000 x 16 = $400,000

The Barracks of Hope will offer \Veterans the housing stability

they so richly deserve!

These Veterans stood up for us!

Will you stand up for them by supporting this effort?



Barracks of Hope Construction
Video




