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Team Volusia Economic Development Corporation (TVEDC), 
through tremendous commitment and partnerships, works 
on strategic Volusia County economic development 
activities and business recruitment initiatives.

Who We Are



Tracy Marino
Director, Marketing & Communications

Debbie Robbins
Executive Assistant/Office Coordinator

Jen Boggs
Bookkeeper

Frank Jones
Director, Business Development & Research

Team Volusia Staff

Monty Fletcher II
Manager, Business Development

Keith Norden, CEcD, MEDP
President & CEO



Randy Dye, Chair,
Daytona Dodge 
Chrysler Jeep Ram

/Maserati Alfa 
Romeo
of Daytona 

David Weis, 
First Vice Chair,
AdventHealth

Dr. Tom 
LoBasso, 
Second Vice 

Chair, 
Daytona State 
College

Joyce Shanahan, 
Treasurer, 
City of Ormond

M. Jayson Meyer, 
Secretary, 
Synergy Billing 

Michael Pleus, 
Municipal 
Representative, 

City of Deland 

John Ferguson, 
Legal Counsel,
Cobb Cole, 

P.A. 

George 
Recktenwald, 
County 

Manager, 
Volusia County

TVEDC Board of Directors



2024 OUTREACH ACTIVITY – Q1-Q32025 Private & Educational Investors



2021 Activity FocusA Collaborative Environment

TVEDC represents 16 Municipalities in Volusia County

Private Investors
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TeamVolusia 2030 Economic Development Strategic Plan led by Team Volusia EDC working with Boyette Strategic Advisors. 



Team Volusia Economic Development Corporation

BOARD OF DIRECTORS MEETING
Sanborn Center/DeLand – February 13, 2026



WELCOME

MICHAEL PLEUS
CITY MANAGER

 CITY OF DELAND



2026 PROPOSED SLATE OF OFFICERS

Randy Dye
Chair

Dr. Tom LoBasso
Vice-Chair #1

John Ferguson
 Legal Counsel

M. Jayson Meyer
Vice-Chair #2

George Recktenwald
    County Manager

Joyce Shanahan 
 Treasurer

Bob Ludlow
Secretary

Michael Pleus
 Municipal Representative



PRESIDENT’S UPDATE

KEITH NORDEN, CEcD, MEDP
PRESIDENT & CEO
Team Volusia EDC



INTRODUCTION OF

 NEW AMBASSADOR LEVEL INVESTOR

WINTER CONSTRUCTION 

Assigned Designee:

LUKE KOENIG
Business Development Manager



2025 OUTREACH ACTIVITY

March
Tampa, FL

Illuminations
January

Jupiter, FL

Pre-Event 2025
March

Orlando, FL

March
Chicago, IL

IAMC Spring Forum 2025 

March
Sacramento, CA

May
National Harbor, MD

April
Atlanta, GA

May
Port Charlotte, FL

April 
Lakeland, FL

January
Orlando, FL

April
Hamburg, Germany

Southern Economic 
Development Council

April
Atlanta, GA

JobsEQ Annual Conference
April

Nashville, TN

February
Washington, DC

February
Anaheim, CA

FEDC Annual Meeting

June
Long Beach, CA

Area Development (Spring) 

June
Savannah, GA

June
Le Bourget, France

July
Beaver Creek, CO August, Southern Economic 

Development Council 
Oklahoma City, OK

International Council of 
Shopping Centers 

August 
Orlando, FL 

August
Miami Beach, FL

Annual Conference
September
Detroit, MI

October 
Indianapolis, IN

October 
Las Vegas, NV

October 
Tokyo, Japan

November
Kansas City, MI

November
Lake Nona, FL

December
Fort Lauderdale, FL



2026 OUTREACH HIGHLIGHTS YTD



Stage 1 
64

Stage 2 
14

Stage 3 
9

Stage 4 
8

Stage 5
0

1 - Initial Inquiry

2 - Additional Inquiry/Site Visit

3 - Site Visit/Additional Visits

4 - Negotiations

5 - Project Established

2026 PROJECT SALES FUNNEL

Data as of February 9, 2026



Project Name: Hadron
Sector: Advanced Manufacturing

Capital Investment: $2.5 Billion

Jobs Created: 100

Stage: 1 Initial Inquiry

Project Name: Radical
Sector: Aerospace/Aviation

Capital Investment: $80 Million

Jobs Created: 50

Stage: 1 Initial Inquiry

Project Name: Rocky
Sector: Aviation/ Aerospace

Capital Investment: unknown

Jobs Created: 20

Stage: 4 Negotiations

Project Name: Relay
Sector: Advanced 

Manufacturing

Capital Investment: unknown

Jobs Created: 20

Stage: 2 Additional Inquiry/ Site 

Visit

Project Name: Garden
Sector: Other

Capital Investment: $26 Million

Jobs Created: 100

Stage: 4 Negotiations

Project Name: 0621
Sector: Manufacturing

Capital Investment: unknown

Jobs Created: 100

Stage: 1 Initial Inquiry

2026 NOTABLE PROJECT UPDATES



UPCOMING EVENTS

 

❖ Date: Thursday, March 12, 2026

❖ Venue:  Daytona State College, The Mori Hosseini 
Center

❖ Timeline: 
➢ 5:00 – 6:30 p.m. Registration, Networking & 

Cocktail Hour
➢ 6:30 – 8:30 p.m. Dinner Meeting          

                 

TVEDC 2026 ANNUAL MEETING TVEDC BOARD MEETING

❖ Date: Friday, May 8, 2026

❖ Venue:  Daytona State College, L. Gale Lemerand 
Student Center, Bldg. 115

❖ Timeline: 

➢ 8:00 – 9:00 a.m. Registration, Networking & 
Light Continental Breakfast
➢ 9:00 – 10:30 a.m. Board Meeting 



STETSON UNIVERSITY

PRESENTATION

JOHN DOWNEY, PhD

Vice President, Campus Life 
& Student Success, Stetson 

University



Team Volusia EDC

One Daytona Blvd, Ste. 240

Daytona Beach, FL 32114 
386 265-6332 (Office)
386-506-9542 (Cell)

Thank You
Team Volusia EDC, through tremendous commitment and partnership, works on strategic economic development 

activities and business recruitment initiatives to Volusia County, Florida. The organization is a valuable part of the 

economic development delivery system and works in partnership with state and county agencies, municipalities, 

chambers and other resource partners to achieve county-wide economic development goals for Volusia County. 

The EDC’s program and services are partially funded through contracts with Volusia County and many of the 

municipalities located within the county. Additional funds are raised from private sector companies and 

organizations. Today, the organizations continues to grow and help strengthen the economic prosperity for the 

region. 

Keith Norden, CEcD
President & CEO

www.tvedc.com

KNorden@tvedc.com

http://www.tvedc.com/
mailto:KNorden@tvedc.com

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14: 2026 OUTREACH HIGHLIGHTS YTD
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19: Thank You

