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Purpose

 Identify extraordinary circumstances impacting City 
operations

 Document infrastructure and service needs
 Support discussion of funding strategies
 Maintain acceptable levels of service
 Address critical public safety and infrastructure 

demands





Extraordinary Circumstances 
Impacting the City

Why Infrastructure Needs are Increasing?
 Deltona continues to grow.
 Public facilities and infrastructure are aging.
 Maintenance and replacement needs continue to 

increase. 
 Construction costs are significantly higher than in 

previous years.
 Demand for public services continues to grow.
 Continued investment is needed to maintain 

service levels.





Current Development Pipeline

Growth is Occurring Throughout the City
 Approximately 3,033 residential units are planned or 

under development.
 Approximately 3.24 million square feet of commercial 

and industrial development is proposed.
 Growth brings new residents, jobs, and economic 

opportunities. 
 Growth also increases demand for roads, parks, public 

facilities, and public safety services.
 Infrastructure improvements are needed to keep pace 

with growth.





Residential Development Activity

New Housing Creates New Service Demands
 More than 3,000 housing units are currently in 

the development pipeline.
 Includes single-family, multi-family, and age 

restricted communities.
 Additional residents increase demand for 

public facilities and services.
 Future growth requires continued infrastructure 

investment.





Non-Residential Development Activity

Economic Growth Supports the Community
 New businesses create jobs and investment 

opportunities.
 Commercial and industrial development continues 

throughout the Deltona.
 Growth expands the City’s tax base.
 New development increases demand for 

infrastructure and public services.
 Planning helps ensure infrastructure keeps pace 

with growth.



Commercial & Industrial Growth



Future Growth Area

 The City is updating its Comprehensive Plan.
 Future activity centers and redevelopment 

opportunities are being evaluated.
 Long term planning helps identify future 

infrastructure needs.
 Planning today helps prepare for tomorrow’s 

growth.



Commercial & Industrial Growth



Impact Fees 

Growth Helps Fund Growth
 Impact fees are paid by new development.
 Fund are used to construct or expand public 

infrastructure.
 Impact fees help offset the impacts of growth.
 State law limits how impact fees may be used.
 Impact fees cannot be used for maintenance 

or operating expenses.



Commercial & Industrial Growth



Transportation Impact Fees 

 Growth increases demand on the 
transportation network.

 Impact fees help fund roadway and 
intersection improvements.

 Fees may also be used for sidewalks, trails and 
related infrastructure.

 Impact fees help ensure growth contributes to 
transportation improvements.



Commercial & Industrial Growth



Public Safety Impact Fees 

 Growth increases demand for emergency 
response services.

 Impact fees help fund fire stations and public 
safety facilities.

 Impact fees help maintain service levels as the 
community grows.

 Impact fees cannot be used for salaries or daily 
operations.



Commercial & Industrial Growth



Parks & Recreation Impact Fees 

 Growth increases demand for parks and 
recreational facilities.

 Impact fees help fund parks, playgrounds, trails, 
and recreational amenities.

 Impact fees help provide facilities for future 
residents.

 Impact fees cannot be used for maintenance 
or programming.



Commercial & Industrial Growth



Public Facilities Impact Fees 

 Growth increases demand for public facilities 
and services.

 Impact fees help fund public buildings and 
facility expansions.

 Impact fees help ensure facilities keep pace 
with growth.

 Impact fees cannot be used for operating 
expenses.





Aging Infrastructure and Deferred 
Maintenance

 Many public facilities are approaching the end of 
their useful life.

 Delaying maintenance often increases future costs.
 Aging infrastructure requires rehabilitation and 

replacement.
 Continued investment helps preserve public assets.
 Maintaining infrastructure helps support reliable 

public services.



Cost Escalation

 XXXXXXXXXXXXXXX



Rising Infrastructure Costs

Projects Cost More Than They Did in Past
 Constructions costs have increased significantly.
 Material and labor costs continue to rise.
 Equipment replacement costs are increasing.
 Delaying projects often results in higher future costs.
 Cost escalation affects nearly every capital 

project.



Financial Considerations

 XXXXXXXXXXXXXXX



Funding Challenges

 Infrastructure needs exceed available funding.
 Multiple funding sources are needed to complete 

projects.
 Grants and impact fees help fund improvements.
 Long term planning helps prioritize investments.
 Continued investment is needed to address future 

needs.



Consequences of Inaction

 XXXXXXXXXXXXXXX



Consequences of Delayed Investment

What Happens When Projects Are Delayed?
 Costs typically increase over time.
 Infrastructure conditions continue to 

deteriorate.
 Emergency repairs are often more expensive.
 Delays can impact service levels and facility 

conditions.
 Proactive investment helps reduce long term 

needs.



Conclusion

 XXXXXXXXXXXXXXX



Conclusion

 Growth creates opportunities and challenges.
 Impact fees help fund infrastructure needed to 

support growth.
 Continued investment is needed to maintain 

public facilities and services.
 Planning today helps prepare for tomorrow.
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