
S M T W T F S March 5 S M T W T F S
1 2 3 All Departments 1 2 3 4 5 6 7

4 5 6 7 8 9 10 Budget Kick-off Meeting 8 9 10 11 12 13 14
11 12 13 14 15 16 17 15 16 17 18 19 20 21
18 19 20 21 22 23 24 March 9 - 13 22 23 24 25 26 27 28
25 26 27 28 29 30 31 All Departments

City Manager/Finance Director/Departments Heads

Capital Outlay, 5-Year CIP

S M T W T F S April 1 - 30 S M T W T F S
1 2 3 4 5 6 7 All Departments 1 2 3 4
8 9 10 11 12 13 14 Budget Team to meet with Departments 5 6 7 8 9 10 11
15 16 17 18 19 20 21 12 13 14 15 16 17 18
22 23 24 25 26 27 28 May 18 19 20 21 22 23 24 25
29 30 31 Council - Budget Workshop 26 27 28 29 30

Budget Parameters, Fleet, CIP, and Capital Outlay

May 18 - 22

S M T W T F S City Manager/Finance Director/Departments Heads S M T W T F S
1 2 Finance to meet with Departments and City Manager 1 2 3 4 5 6

3 4 5 6 7 8 9 7 8 9 10 11 12 13
10 11 12 13 14 15 16 June 17 14 15 16 17 18 19 20
17 18 19 20 21 22 23 Council - Budget Workshop 21 22 23 24 25 26 27
24 25 26 27 28 29 30 28 29 30
31

July 15

S M T W T F S Council - Budget Workshop S M T W T F S
1 2 3 4 All Funds  1

5 6 7 8 9 10 11 2 3 4 5 6 7 8
12 13 14 15 16 17 18 July 20 9 10 11 12 13 14 15
19 20 21 22 23 24 25 Council - Regular Meeting 16 17 18 19 20 21 22
26 27 28 29 30 31 23 24 25 26 27 28 29

30 31
August 19

S M T W T F S Council - Budget Workshop (If required) S M T W T F S
1 2 3 4 5 1 2 3

6 7 8 9 10 11 12 August 28 4 5 6 7 8 9 10
13 14 15 16 17 18 19 Council 11 12 13 14 15 16 17
20 21 22 23 24 25 26 Proposed Budget Distributed 18 19 20 21 22 23 24
27 28 29 30 25 26 27 28 29 30 31

September 9
1st Public Hearing 6:30  pm 

S M T W T F S Tentative Budget and Millage Rates S M T W T F S
1 2 3 4 5 6 7 1 2 3 4 5
8 9 10 11 12 13 14 September 21 6 7 8 9 10 11 12
15 16 17 18 19 20 21 2nd Public Hearing 6:30 pm 13 14 15 16 17 18 19
22 23 24 25 26 27 28 Adopt Final Millage and Budget 20 21 22 23 24 25 26
29 30 27 28 29 30 31

Regular and Special Commission Meetings

Staff Meetings / Due Dates Commission Special Meetings / Workshops

JULY 2026 AUGUST 2026

NOVEMBER 2026 DECEMBER 2026

SEPTEMBER 2026 OCTOBER 2026

JUNE 2026

All Non-Ad Valorem Assessments to include         Fire 
Assessment

To set Maximum Millage and All Non-Ad Valorem 
Assessments

OPERATING BUDGET CALENDAR
FISCAL YEAR 2026-27

JANUARY 2026 FEBRUARY 2026

MARCH 2026 APRIL 2026

MAY 2026


